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Eﬁ‘f&bfs"éiﬁm What is Triage and how can it be applied to FAM?
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A Triage is a French word meaning sorting[1] and is used by
emergency medical personnel to ration limited medical
resources when the number of injured needing care
exceeds the resources available.

A The concept can be adapted and used by facility managers
to identify and rank projects that should be funded before
others, as well as projects that should receive little or no
fundlng (abandonment).

A This process may have ethical implications since unstudied
abandonment would be contrary to the principles of
stewardship.

A This process involves identifying and accessing risk.

A1] Definition found at http://en.wikipedia.org/wiki/Triage
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A Facility Asset Managers have a fundamental responsibility to
safeguard highly valued capital assets.

A Uncertainty and risk are inherent in the management of
facilities, therefore a successful facilities asset
management program must balance risk with opportunity.

A Operational Risk Management (ORM) provides a
logical process for identifying and controlling risk.

A This presentation will introduce the concepts of ORM
and how they can be applied and used by Facilities Asset
Managers to reduce the potential for loss.
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==l \Why is Risk Management Important?
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n . . The budgetary proc
by top- -down targets, rather than by an analysis
0) f t h e cbodu SSChI!GncSI Safet)Q%oard in testimony before the U.S.

House of Representatives i May 16, 2007

A 2006 Prudhoe Bay Pipeline Leaks
I 20027 BP execs reject $2.5 PM program
I 2006171 Leaks & spills cut production in
I half, lead to huge fines & repair costs
i To date, $250M pipeline replacement
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mﬂﬁw Consequances of Avoiding Risk Mangement
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http://firstpulseprojects. net/Strange-Weather-mt/government/
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%M The Solution
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Integrate the Principles of Operational Risk
Management (ORM) into the Facility Asset
Management (FAM) Decision making process.

A ORM is a systematic way to manage risks so
that you increase the likelihood of a successful

mission and minimize losses.
A The ORM process involves identifying and

assessing hazards, controlling, and making
risk decisions.

http://en.wikipedia.org/wiki/Operational_risk_management
ISO 31000:2009
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HlE== ORM Principles Can be Applied to FAM
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A Accept Risk When Benefits Outweigh the Cost
The goal is not to eliminate risk, but to manage the risk

A Accept No Unnecessary Risk
Only take risks that are necessary

A Anticipate and Manage Risk by Planning

Risks are more easily controlled when they are identified
early

A Make Risk Decisions at the Right Level
The prudence, experience, judgment, intuition and
situational awareness of leaders directly involved in

planning and execution are the critical elements in making
effective ORM decisions.
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ORM Approach Traditional Approach

A Proactive A Reactive

A Systematic A Random

A Integrates all type risks A Risk is afterthought

A Common process terms A Non-standard terms

A Decisions based on risk A AnCan Doo des
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%M ORM Terms
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A Risk i An expression of possible
loss associated with a specific
hazard in terms of probability of
ItS occurrence and severity of
consequence If it does occur.

A Hazard i A condition with the
potential to cause personal injury
or death, property damage or
mission degradation.
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